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 בס"ד

A Collection of Inspiring Insights כסלו  'ט  
9 Kisleiv 

 

Staten Island Z’manim 

 לכל זמן ועת
 

 
            Plag HaMinchah: 3:31 
             Candle Lighting: 4:11 

 
 

  Sof Z’man Krias Shema: 
      Mogen Avraham: 8:48   Gra: 9:24 
Sof Z’man Tefillah (Shacharis): 10:11 

Chatzos: 11:46       Sh’kiah: 4:29 
Havdalah: Tzeis HaKochavim: 5:15 
Rabbeinu Tam (72 minutes): 5:42 

                                                 (some say 5:57)    
 
 

 
             Next Week: Vayishlach 

              Candle Lighting: 4:11 
 
 
 
 

 Besamei HaTorah …Beneath the Surface 
By: R’ Shmuel Winzelberg 

 הארץ אשר אתה שכב עליה לך אתננה ולזרעך (כח:יג)
The ground upon which you are lying,  

to you will I give it and to your descendants. (28:13) 
Rebbe Chaim Vital said: The promise that was made to Yaakov had already started to 

be fulfilled: ‘The ground upon which you are lying, to you will I give it.’ Therefore, we are 
called Bais Yisrael, Am Yisrael – named after Yaakov. From that moment on we were 
considered a nation, for there is no nation without its own land. 
 Parshah Thoughts - Ideas and Reflections - Rabbi Aron Moshe Jacobsohn 

While on his way to Lavan, Yaakov stops to sleep, and he dreams about Malachim 
going up and down a ladder. When he awakens, he refers to the area in which he slept as 
‘the Gates of Heaven’ (28:17). Why does he not call it ‘the doorway to Heaven’? The 
Netziv differentiates between a gateway and a doorway. A doorway is an entry way 
available only to a few exclusive people that are given access to the home behind it. A 
gateway is an entranceway available to all who want to enter. The Gates of Heaven are 
open to all who would like to enter! 

 B’Kitzur – The Halachos of a Sefer Torah and other Sifrei Kodesh 
One may not throw a Sefer because it is a writing that has Kedushah, and this applies 

even to works of Halachah or Agadah.  Similarly, it is forbidden to turn them upside 
down. If one finds a Sefer upside down, he should turn it over so that it faces the right 
way. (Kitzur Shulchan Aruch 28:6) 
 

 The Siddur Speaks 
Rav Yitzchok Hutner, zt”l, 

once observed a father 
disciplining his son to get him 
to Daven. Every time the child 
would get up, or divert his 
attention, the father sternly 
redirected him. It was a battle. 
Rav Hutner asked the father, 
“What are you doing?” The 
father responded, “I’m teaching 
my son to Daven!” Rav Hutner 
replied, “No, you’re not. You’re 
teaching your son to grow up to 
tell his own son to be quiet, to sit 
down, and to pay attention. If you 
want to teach your son to Daven, 
then you must Daven yourself, 
and teach by example!”  

Similarly, Rav Shlomo 
Wolbe is critical of parents who 
force a child to Daven. He said 
that this only produces a 
superficial and meaningless form 
of devotion, which will lack any 
type of emotional connection.  

Rav Wolbe cautioned, 
“These parents will be held 
responsible for making 
Davening a burden for               
their child!” 
 

 פרשת ויצא תשפ" ג 
Parashas Vayeitzei   5783 

Compiled by: Rabbi Yehuda Winzelberg 

 

 Working on our Middos 
There was once a very poor Jew who lived in Ashkelon. He was an individual who had tremendous Yiras 

Hashem, and he was always the first to arrive in the Bais Medrash, and the last to leave. When Eliyahu HaNavi 
saw this Jew’s suffering, he couldn’t bear it. He asked Hashem for permission to intercede and make him rich. 
Hashem agreed, but only on the condition that the new prosperity wouldn’t interfere with his learning and 
Davening. Disguising himself as a stranger, Eliyahu descended into the world and handed the man a Shekel. 
The Jew took his Shekel and headed to the market. However, Eliyahu appeared to him again, but this time he 
was disguised as a man holding a used coat. He said, “I will sell you this garment for the price of one Shekel,” 
and the transaction was made. A short time later, Eliyahu approached him in the form of a merchant and offered 
to buy the coat for ten Shekels. The poor man gladly agreed. This kept repeating itself several times in various 
ways, until the original Shekel had turned into an impressive sum. By the end of the day the man was quite 
wealthy. This Jew became a successful businessman. He continued to go to the Bais Medrash each day, but he 
was too busy attending to his business matters to arrive first and leave last. In fact, he was usually preoccupied, 
and he now didn’t show up until it was too late to even find a Minyan, and he certainly didn’t have the time to 
say the Tehilim that he would usually recite. Hashem said to Eliyahu HaNavi, “Look what you did! See how 
his wealth has changed him for the worse? This was a Jew who was so beloved, and now you’ve distanced him 
from Me!” Eliyahu went back to the now wealthy businessman, and he asked him to return the original Shekel 
he had given him. The man was somehow able to track it down and he had it in his possession. But the man 
refused. He said, “I’ll gladly give you 100 Shekels, but not this particular one,” he replied. But Eliyahu HaNavi 
stood firm, and insisted that this was the only Shekel he was interested in. Eventually, the man gave in and 
relinquished the Shekel. It didn’t take long until all his wealth had disappeared. The Jew was ultimately left just 
as poor as he had started out. With nothing else to do all day, he once again became the first man to arrive at 
the Bais Medrash and he was the last to leave. He said Tehilim with a broken heart, Davened with Kavanah, 
and begged for mercy from Hashem. Finding the situation intolerable, Eliyahu HaNavi went back to Hashem 
and asked for permission to intervene. But this time, he said, he promised that it wouldn’t have any negative 
consequences. Hashem agreed. Eliyahu disguised himself as the person who had given him the original Shekel, 
and he approached the man. He said, “I want you to know that I am Eliyahu HaNavi, and it was I who gave 
you the Shekel that made you rich. Since your wealth only served to distance you from Hashem, it was taken 
away. However,” he continued, “if you promise that you will never be late for Davening, I will gladly return 
the Shekel to you, and your wealth will be returned.” The man promised that he would never repeat his mistakes, 
and the Shekel was returned to him. For the second time in his life, he again became a successful businessman, 
even more prosperous than before! 

 



 Sterling Character 
People have various different character traits and natures. (Kitzur Shulchan Aruch 29:1) 

The Foundation for Life 
The Sefer HaChinuch (Mitzvah 16) teaches that one’s actions determines what he becomes. He explains that if 

a Tzadik were forced to engage in a cruel profession, then eventually, he would become a cruel person. And if a 
Rasha were to be involved in kind actions, even if his intentions were purely for his own personal benefit, he would 
eventually become a kind person. This is because one’s heart is drawn after his actions. The Ramchal writes in 
Derech Hashem (Part II, Chapter 3) that Hashem provides each individual with many opportunities to develop 
his Middos. Hashem does this by placing him in various situations in life, which are specifically unique for that 
individual, for him to work on the particular Middos that situation calls for.  

Rav Chaim Vital, zt”l, asks, why is there no specific Mitzvah in the Torah commanding us to work on 
our Middos? If having good Middos is something so critical to our growth in Ruchniyus, how could it be left out of 
the Torah entirely? He answers that refining one’s Middos is so basic to Avodas Hashem, that it is the prerequisite 
to the entire Torah. Since it is self-evident that good Middos are so important, it doesn’t need support by having 
a Mitzvah for it. To this point, Rav Chaim Vital writes in Sha’arei Kedushah (1:202) that since Middos play such an 
important role in our Ruchniyus and our lives in general, one must be more careful in his Middos than in the Mitzvos, 
because without proper Middos, one will be lacking the very basis for fulfilling the Mitzvos! Rav Chaim Vital 
explains this with an analogy. If someone would hire an architect to build him a house, he would not expect to have 
to tell the architect to first build a strong foundation and then build the house on top of it. It is understood that a 
house requires a foundation to build on. This is a given, and it is a prerequisite. There is no such thing as having a 
house built without a foundation. Such a structure would never last. In the same way, Middos are the foundation 
to Torah. It is understood that Middos are the basis and prerequisite to all the Mitzvos, and the entire Torah. One 
cannot even approach performing the 613 Mitzvos of the Torah without good Middos! 

Rav Yisroel Salanter, zt”l, taught that a bad person is compared to a thief. If he has not learned Torah, he is an 
ordinary thief. A bad person, though, who has learned a lot of Torah, and has become very wise and clever, yet, he 
is still evil, he is now like a thief that has a lot of tools. We would not say he is not a thief, just because he has 
learned Torah. He is still a thief. However, he is now a thief that is very dangerous. Therefore, one must first work 
on perfecting his Middos before he can be a utensil that will contain the Torah. 

Why are character traits called ‘Middos’? Rav Avraham Pam, zt”l, would say that the reason for this is because 
this word ‘Middos’ means ‘measures’, and you can measure a person’s greatness by the type of Middos they have. 

Change is not easy, especially when it comes to changing one’s nature, which can be engrained in him after 
acting out of habit for a long while. Rav Yisroel Salanter taught that it is easier to learn the entire Shas, and keep in 
mind that it was Rav Yisroel Salanter’s level of learning of Shas, than it is to break even one bad Middah!  

Rav Shlomo Levinstein asks, how can one uproot bad aspects of himself? He answers, that first, one must 
identify his weak points, and then, he must constantly work on them, by studying Mussar Sefarim that deal with 
those topics, and by taking small, but consistent steps to correct them. 

Tiferes Yisroel (Yachin, Kiddushin 4:14) relates an amazing story. When Moshe Rabbeinu took Bnei Yisroel out 
of Mitzrayim, all the nations of the world heard about it and trembled. Everyone wondered about this man Moshe, 
for through him, all the mighty wonders of Hashem had occurred. There was one Arab king who sent an expert artist 
to draw a picture of this great leader, so he could see what Moshe looked like. The artist went into Machaneh Yisroel, 
the Jewish encampment in the desert, drew the picture of Moshe, and brought it back to the king. The king called 
together all his wise men and advisors to look at the picture, and describe to him Moshe’s nature, and what type of 
character he had. The king wanted to learn the secret of Moshe’s greatness. Each of the wise men answered the king 
the same way, that based on the picture, it seemed that the man depicted in it, was a terribly bad individual! By 
studying the drawing, they could determine that the individual depicted in it was extremely haughty, desired money, 
and had every flaw that a person can have! The king couldn’t believe what he was hearing, because he had heard the 
exact opposite about this great man, Moshe. Not knowing whether his artist had made a mistake, or if all his advisors 
were making some error, the king decided that he had to go see Moshe for himself, so that he could find out the truth. 
He got in his wagon, and together with his entourage, he traveled to the edge of the camp of the Jews in the Midbar. 
The king approached Moshe’s tent and bowed before him, and told Moshe all that had happened. He said that he 
could now tell that his artist had indeed drawn Moshe exactly as he looked, but his advisors still described him as 
they did. “Please,” requested the Arab king, “tell me, how is it possible that you achieved such greatness to be able 
to speak with Hashem? Could it be that all my expert advisors were wrong in their assessment of you?” Moshe 
responded, “The artist and the advisors are all exceptional in their abilities, and they are both right. You should 
know, that my nature is exactly as they described to you. They are correct that I possess every flaw a man can have, 
and there are even more bad qualities that they didn’t tell you! But with great determination and work, I strengthened 
myself, and conquered and mastered all of my bad traits, until I acquired their exact opposite as second nature. I 
turned all my bad qualities into good Middos, and this is what allowed me to gain the honor of Heaven and Earth!” 

 

 

 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

  

        L’Maaseh  
The Maggid, Rav Yaakov Galinsky, 

zt”l, related a story. When he arrived in 
Eretz Yisroel after the destruction of 
European Jewy in World War II, he met 
a man who was completely broken and 
shattered, as he had lost his entire family 
in the war, and he himself had endured 
much suffering. Several times he had 
been on the verge of death, R”L. One 
day, Rav Galinsky took this man to the 
Chazon Ish, zt”l, and he unburdened 
himself of everything that had happened 
to him. He said, “I no longer want to 
live!” The Chazon Ish shared the pain of 
the young man, and then he said, “Listen 
to a Din Torah that just came to me this 
morning. I am sure that this was worked 
out by Shamayim, that this Din Torah 
should specifically come my way today, 
and this is what happened. A merchant’s 
wife came to Yerushalayim with a large 
sum of money, in order to close the deal 
on a major business opportunity. 
However, before she came to the place 
where they agreed to meet and sign off 
on the deal, she fell and the purse with all 
the money in it got lost. The woman 
searched and searched, but eventually, 
she gave up hope of ever finding it. Her 
husband, however, who was overseas, 
asked her to keep looking for it. A short 
while later, a man came forward and 
announced that he had found the purse 
with the money in it, and he claimed that 
because the owner had given up on ever 
finding it, the Halachah was it was now 
his, and he could keep it.” The case came 
to the Chazon Ish, and the Chazon Ish 
ruled that the woman was not the owner 
of the money. And since the husband 
expressly stated that he did not give up 
hope of recovering the money, and he 
even encouraged her to keep looking for 
it, therefore, the man who found it was 
required to return the money to her. The 
Chazon Ish then said to this man, “Did 
you hear what happened? The same thing 
applies to you. You are not the owner 
here. Hashem is the Owner, and He 
decided to not give up hope on you, and 
He let you live. If Hashem didn’t give up 
hope on you, how could you give up 
hope?” The man tearfully thanked the 
Chazon Ish, as his words had made a 
powerful impact on him, and he was able 
to go on and live a productive life  
serving Hashem! 

שראלי   וליח לכל   למהש אהלרפובזכות    בס"ד  
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